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Competence is essential for corporation to gain profit in the target market, 
and E-Commerce is a powerful tool to improve competence of a company. In 
practice of today’s business, E-Commerce tends to more and more popular, it 
is the objective for majority companies to improve their competence by 
adopting E-Business. The aim of this paper is to provide some help by 
analyzing competition between the corporations and the characters of 
E-Business for companies which are planning to adopt E-Commerce and the 
ones who want to improve the efficiency of their Information System. 
By analyzing how E-Commerce affects different parts of corporation’s 
operation and management, and finally how to affect the competence of the 
corporation, as well as analyzing pros and cons of E-Business, the paper try to 
find the right way of adopting E-Commerce, so it can provide some helpful 
suggestions to corporations which are planning to adopt E-Commerce. 
Corporations have to make a sound analysis to the industry they are in and 
the advantages and shortcomings of themselves before applying E-Commerce, 
then choose the right way of implement it step by step with help of reforming 
of management and organization. Not all aspects of E-Commerce are good to a 
company, corporations have to apply the advantage of it base on the good 
understanding of their own process and how can E-Commerce help to increase 
the competence. 
There are 5 parts in the paper. 
Part 1: The connotation of corporation competence; 
Part 2: How E-Commerce affects corporation’s operation; 
Part 3: The competence created by adopting E-Commerce; 
Part 4: Case: IKEA E-Commerce 
Part 5: The limitation of E-Commerce 
And a conclusion of key points that companies should pay attention to 
when implementing E-Commerce 
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① 本节资料来源：姚国章：《电子商务与企业管理》，北京大学出版社，2002 年 P34-35。 
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